[bookmark: _GoBack]Lead Administrator Feedback on Change Partner Network

The Change Partner Network was established to assist you in your role as Lead Administrator with the implementation of Workday and other future changes that will impact your business unit(s).  We want to get your feedback in evaluating the effectiveness of the Change Partner Network to date and suggestions you may have for improvements.

Please complete the four survey questions below and return to sandra.stein@yale.edu by September 18th.  Thank you for your participation. 

1. How effective was the change partner program in assisting you with leading change in your unit resulting from the Workday implementation?  (In addition, if you appointed someone to act as your change partner, how informed and engaged did you feel with Workday even though you may not have attended change partner meetings?)



2. Did you and the employees in your unit receive timely and meaningful communications about Workday through the change partner program?   What do you think should be done differently with the change partner meetings, weekly e-mails, webinars, communications, etc.



3. Based on your experience with the HCM change partner(s), what recommendations /suggestions do you have for working with the Finance change partners?



4. What ideas do you have for continuing to develop, evolve and utilize the current change partner network? 

