
Departmental	  Problem	  Solving	  ~	  F o r m e r l y 	   J o i n t 	   D e p a r t m e n t a l 	   C omm i 1 e e s 	   ( 	   J D C ’ s ) 	   	  

  
 

Share	  business	  ra,onale	  and	  
interests.	  

	  Agree	  to	  regularly	  
convened	  forum.	  

	  Gather	  and	  Share	  Data.	  	  

Find	  common	  ground	  to	  
build	  areas	  of	  consensus.	  	  	  

	  Use	  problem-‐solving	  
techniques	  to	  tackle	  un-‐
common	  ground	  within	  

team	  (or	  delegate	  to	  project	  
team.)	  	  

Recommenda,ons	  to	  
decision	  makers.	  

Plan	  and	  implement.	  

	  U n i o n 	  
I n t e r e s t s 	  

B u s i n e s s 	  
D r i v e r s 	   	  

BUILD	  CAPACITY	  TO	  HEAR	  EACH	  OTHER	  	  
ESTABLISH	  RELATIONSHIPS	  

PROPAGATE	  	  
“BEST	  PRACTICES”	  	  


