
Establish	  shared	  
vision	  for	  change.	  	  

Conduct	  inside	  and	  
outside	  analysis.	  
Understand	  the	  
customer	  need(s).	  

Establish	  design	  
criteria	  for	  new	  

workflow.	  

Map	  current	  
workflow.	  

Gather	  data	  To	  
understand	  	  
workflow	  
variances.	  

Re-‐Design	  new	  
workflow.	  

	  
Implement,	  

improve	  and	  close.	  	  	  	  
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