Departmenta| PrOblem SOIVing ~ Formerly Joint Departmental Committees ( JDC’s)

Business
Drivers

Share business rationale and or
interests

Agree to tackle through
regularly convened forum

Plan and Implement and hold planning meeting
[\ to establish team
parameters

BUILD CAPACITY TO HEAR EACH OTHER
ESTABLISH RELATIONSHIPS
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Recommendations to PROPAGATE
Decision makers “BEST PRACTICES” Gather and Share Data
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Use problem-solving

techniques to tackle un-
common ground within Find common ground to
team or delegate to project build areas of consensus
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