Yale

INDIVIDUAL DEVELOPMENT PLAN

SUzainne Supevisoy

DATE: KB /2./201L

PROFESSIONAL GOALS/MOTIVATIONS

What are my professional growth and career aspirations?
How do I think these aspirations can best be met at Yale?

PYO‘FeSSiohall{j 1o loutild my effectiveness as a leddey and manager ot staff. wee
Seen as someone others want to wovk fovY — dn attvactoy of talent it you will
— oy levevaging oppovtunities o develop, coach and grow My employees.

TALENTS OR STRENGTHS TO USE MORE (3-5) DEVELOPMENT OPPORTUNITIES (1-2)
What are my talents and strengths? What knowledge or skills do [ need to
enhance?

AS o Monagey | see My styengtins o Stvengthen my leadevship capabilities
*  Knoweddealole aindl expevienced oy
o falv aind open—mindled * Developing my Coaching sKils +o
o Comfortalle %'aKihﬂ Anarge get the best from my staff.
* Strong Commiunications Siils o Push myselt to delegate Move,

* Lead oy exape

Yathey +han beih3 Hhe “Chief
prololem solvey” fov staff.

FOCUSED IDP OBJECTIVES AND ACTIONS STEPS

What development goals do I have for the next 12 months? The next five years?

What specific actions can [ take to achieve these goals?

coach by end of 1 Qrty.

Seel oUt and pavticipate in t¥dining opporfunity dimed at loeing a Move effective

‘H/\Yovtg\/\om' tHhe 2¢ and 4™ arty.

ldentify a "peer" coach to check in with and fo support and help me stay
Focused on my effor+s to adopt a CoaC\/\ihg style move often.

Schedule L Meeﬁhgs With edach statt membey +o obtain a bettey MhdeYS’\'ahdihg
of what they need from me das a coaClh — how Cdn | help empowey fiem to do
thelv jobos betteyr, what can | delegate 1o them {o gvow Hely capaloilities.
SChedldle Midyeay check in fo get tHhely feedloack.

Track and measuve my own actions with employees

NEXT REVIEW MEETING DATE: (0/\S/201L




Yale

INDIVIDUAL DEVELOPMENT PLAN

Tom Frankiin Juy H, 2102

PROFESSIONAL GOALS/MOTIVATIONS

What are my professional growth and career aspirations?
How do I think these aspirations can best be met at Yale?

BeCome comTov+table as mMove ot a Spokespevrson oy +he Yale pYogyams | wovk on.
Prepave 1o loe Capable of Moving FYom lenind the scenes ovganizing into a move
front Jr‘adhg Vole over the next year to fwo years.

TALENTS OR STRENGTHS TO USE MORE (3-5) DEVELOPMENT OPPORTUNITIES (1-2)

What knowledge or skills do I need to enhance?

What are my talents and strengths?

Goool Yeseaychh sKils; ool very stvong wykten Golin expevience aind Conficlence at Pvesehﬁhg
Communcartions sKifs.  Capalole oF orgainizing and | andl puloic speaiking,

Impeementing ey events for my program aveol
Aldle 10 Keep Sevevol pYo jects WlO\/ihj
Svutoineousty, aindl lodk. dowin detols
appYopriatey

FOCUSED IDP OBJECTIVES AND ACTIONS STEPS

What development goals do I have for the next 12 months? The next five years?
What specific actions can [ take to achieve these goals?

Over fie couvse of this year -
o Join Toastmasters to develop comtovrt and sKill at public speaKing.

* Affend Key events put on by my group with the intention ot 1eavnih3 oy
oboserving and hoting methods dnd approaches used loy our public
Spokespeysons. Set up bvief meetings fo discuss and leavin how they pvepare
fov and develop matevial befove pvesehﬁhg - iIntevview them fov special
fechnigues/approaches finey use 1o e effective.

* Get on the agenda for at least one of ouvr internal Meeh’hgs edcin quayrey
and deliver o bvieT presentation on My vesearch or pYoject wovk. Meet with
My Managey fo cvitique these presentations.

NEXT REVIEW MEETING DATE: Creck N SepT. |2, 2012




Yale

INDIVIDUAL DEVELOPMENT PLAN

John BYouwn 1/1/10L

PROFESSIONAL GOALS/MOTIVATIONS

What are my professional growth and career aspirations?
How do I think these aspirations can best be met at Yale?

| Considley myselF a dedicated pyofessiondl and have wovrked at Yale fov over IS
years. | like what | am doihﬂ, So am ot curvently looKihg fTor caveey acdvancement
per se. | am intevested in dex}elopihﬂ some technical sKill, and in Maximizihg Use of my
falents 1o add valte and contribute move fUlly o My depavtiment

TALENTS OR STRENGTHS TO USE MORE (3-5) DEVELOPMENT OPPORTUNITIES (1-2)

What are my talents and strengths? What knowledge or skills do I need to enhance?

* Thorough undevstaincling of My ® Enhance My tednnical sKils — loecome Faster
clepartivent’s wisson and My avreos of dincl o' acdlept ot creating gpod looking
Vesponsioiity coauments /presentortions effidentiy

o Sifjhiﬁcam— Kinowedldge loase of depavtmenta|
ond Yale Vistory, %C%Vﬂhg, ovgarizaﬁoh
® pxCelent woVK eftnic

FocuseD IDP OBJECTIVES AND ACTIONS STEPS

What development goals do I have for the next 12 months? The next five years?
What specific actions can [ take to achieve these goals?

* Puvsue self—stuldy and/ov +minin3 fo enhance My technical sKkills. Meet with o
Tew Colleagues wiose wovK | admive +o get ideas on imPvaih3 my documents.
Complete tiese actions dwing Fivst half of yeav.

* levevage ovgaw'zaﬁoV\al Kinow—how dind Kinonsedge loasse loy \/olvw'eevihg 1o leadl pYo jectts)
and/ox loecome al contiouting memvioer of dlepa tiient- invtiortives/committees duving e year'.
WorlK witi supevvisor 1o iclenttfy appropYiate opporfunities. Serve on o least one
PYo Ject/Committee during Hine yeal.

* levevage expevrience and MhdeYS‘\’ahdiV\ﬂ o Yale by mehfovihg o newey employee
within the depaviment. Wovk witi smPevvisov/Coueaﬂues o identity appropriate

oppoYfunity.

NEXT REVIEW MEETING DATE: %/%0/20\L Check IN RE: PROJECT/COMMITTEE OPPTYS AND MENTORING




Yale

INDIVIDUAL DEVELOPMENT PLAN

Jaine Doe 1/1/10L

PROFESSIONAL GOALS/MOTIVATIONS

What are my professional growth and career aspirations?
How do I think these aspirations can best be met at Yale?

'd like to le msin3 my Knowledge of accmmﬁhg In o move senior Yole—~Mayle in
35 years. This could be at the Managey level, wheve | Could influence decision—
making dnd contvibute to better financial planning and loudgeting processes
acvoss the University.

TALENTS OR STRENGTHS TO USE MORE (3-5) DEVELOPMENT OPPORTUNITIES (1-2)

What are my talents and strengths? What knowledge or skills do I need to
enhance?

o Acwuhﬁhg Kinowedge ® Need expevience Mamgihg people

* Aty fo expldin Finance info o * Learn how o effectively clelegorte

non—finaindel people

* Strong oolyfics

® Kied at pVesemﬁhg catat visualy in
a qeav—Cowrpeuihg Malininey

FOCUSED IDP OBJECTIVES AND ACTIONS STEPS

What development goals do I have for the next 12 months? The next five years?
What specific actions can [ take to achieve these goals?

*Present @ 2L ov % Key Financia| Meeﬂhgs“explaih finance data ov new pyocesses
1o Senioy Client Mahadgevs oY finaince Manadgevs. 1. D. these oppoYtulnities w/ my
manager @ stavt of eachh QY.
First Qriv. Ming. To be held by 3/3\/11.
*35 APYil 20—Cveate plan +o delegate ohgoihg ahalysis of mine o move junior
StafT—set up sched. For before and after delegaﬁoh meeﬁhgs
(plan dhhead—then self cvitigue)
*Bg Juine 01D, dhd study vesearch de\egaﬁoh (BooK, ARTICLE, COURSE)
* Ongoing vy Fiscal yr.—meet Monthiy w/ My manager fo veview
delegation Challenges/pYogresses—get Coaching

NEXT REVIEW MEETING DATE: 2./28/20\1 Cieck N




